
Schedule 2

Scoped Objectives

The objectives below are agreed to be the key objectives for the development of the 
network, and all decisions made by the Operational Team will be in line with these key 
objectives.

The key objectives of the network are agreed to be:

 ensuring a financially-viable network on a not-for-profit approach, with a pricing 
model structured to recover non-grant funded delivery costs;

 limiting the parties financial liability for the network; 
 structuring management so as to maximise potential of refinancing programme to 

enable further expansion of the network and / or recover investment;
 retaining potential for parties to bring on additional finance and develop the 

programme for any extension phase;
 enabling improvements to air quality through reductions in NOx, PM10, PM2.5 or 

other air quality metrics accepted by the Parties;
 enabling reductions in domestic CO2 emissions;
 enabling improvements in local employment and local economic growth;
 ensuring that lack of electric charging infrastructure is not a barrier to electric vehicle 

uptake anywhere in the area of the Parties;
 promoting and marketing electric vehicles to the public and businesses;
 Providing a positive end user experience for all users and potential users of the 

network.

The Operational Team will act to ensure the following specific objectives are met in line with 
the key objectives above:

 procure a contractor or contractors for supply, installation and maintenance of 
Charging Points;

 where Parties are required, or are agreed, to lead on installation works, co-ordinate 
and consult on works as required;

 ensure that maintenance arrangements are in place for any other Associated Assets 
or other Network Assets;

 manage the network finances and ensure any fees for charging are administered 
consistently across the network;

 ensure sites for new Charging Points are in line with the key objectives above, or are 
specifically agreed by the Network Board;

 ensure stakeholders are consulted as defined by the Network Board;

 develop and manage the brand for the Network;



 support extension of Charging Network within the Parties generally or within the 
geographical jurisdiction of any particular Party;

 coordinate with the Parties for smooth and seamless integration and effective 
working of this Agreement;

 add other Parties and make necessary variations in this Agreement to support that 
addition as required;

 agree a fair financial arrangement based on number of Assets within the 
geographical area of each Party;

 Add any other objective, or amend these objectives, with the mutual consent and 
agreement of the Parties.


